Computerized Maintenance
Management Systems (CMMS)
Strategy’s CMMS division was created to assist our clients in their operations and maintenance management functions. Our staff of maintenance, operations, and technology experts can help implement a CMMS
software package to fit an organization’s level of detail and functionality, as well as populate the system with
data. CMMS packages may be used by an organization to plan and track maintenance on assets and facilities. A quality CMMS maintains a computer database containing information about an organization’s assets
and maintenance operations. This information is intended for the purpose of, but not limited to, providing
estimates for planned activities, providing maintenance workers with task lists do their jobs more effectively,
providing managers with relevant reports to make informed decisions, and automating and escalating work
needed for regulatory compliance.

Specialized Maintenance Management Services
Our consultants can help you find the Enterprise Asset Management (EAM) software that best fits your organization’s operational processes, IT infrastructure, budget, and the industry in which you are operating.
We provide a full life cycle on how to plan, operate, and manage your EAM system. We do not take
the cookie cutter one size fits all approach to implementation. Rather, our consultants work with
operations and field personnel to identify the processes before making any recommendations for a
solution. Using our unique implementation methodology, we cut through the unnecessary details to
determine what model best suits your strategic vision.
CMMS Services:
• Current system assessment/gap assessment
• CMMS implementation and support
• Envisioning and alignment of project goals and objectives
• Enterprise software selection
• Asset preventive maintenance and job plans
• Business process planning and scheduling
• Field integrity management plan
• Procurement and spend analysis plan
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Management of change (MOC) plans
Incident management plans
Data construction
Data cleansing
Asset data collection
Training
Go-live support

Strategy’s staff has experience with CMMS software selection, implementation, and enhancement. This
experience also includes software integration, data construction and cleansing, asset data collection, maintenance improvement, training, and support.
Strategy is a business partner of both IBM and Microsoft.

Asset Data Collection
Assets come to life at the engineering design stage. At Strategy, our experienced consultants work with
engineers to develop comprehensive and pro-active asset data collection processes. We use this source
data to build pro-active maintenance programs by reviewing the design documents, as built drawings,
operations and maintenance (O&M) manuals, and physical walkdowns during our site visits. We categorize
the data by equipment types, hierarchy, and process system, and apply industry best practices to reduce
your cost, increase your asset uptime, and overall operational efficiency.
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Computerized Maintenance
Management Systems (CMMS)
Cleansing & Standardizing Systems

Whether you are implementing a new EAM system or simply upgrading the one you have in place,
ensuring your system is populated with clean accurate data is one of the most important factors.
Strategy’s CMMS group provides services in:
• Data construction
• Data normalization/standardization and cleansing
• Data audits
• Data migrations from legacy systems
• Naming conventions

Ensuring Regulatory Compliance
At Strategy, we understand the importance of regulatory compliance in the capital-intensive oil and
gas industry. We are fully aware there are health, safety, environmental, and security aspects in the
operations area, as well as financial, corporate governance, and compliance aspects that are mandatory in
most industries. Our consultants are well experienced in navigating through the myriad of frequently
changing local, state, national and international compliance and control challenges. Strategy’s CMMS
group provides implementation services while maintaining regulatory and best industry practices, legal
record retention, and disclosure in support of regulatory requirements. Call us today and let us show you
how to:
• Simplify mandatory regulatory report and compliance
• Facilitate regulatory compliance across the enterprise
• Improve business and operational agility with systems that can be efficiently deployed to meet
changing regulations

Maintenance Management Experience
Client/Project

Scope

Centurion Pipeline
Texas - Oklahoma
Permian Assets

Walk down, data construction, and Maximo support for client’s entire
Permian field development. Project consisted of two x 375 mile pipeline
gathering systems, 40 stations, and 3 tank farms.

Contango
Gulf of Mexico Assets

Development of Recommended Spare Parts List (RSPL), and asset
hierarchy for their Gulf of Mexico platforms.

Eagle Rock
Corporate Standards

Maximo Incident Management Development, Maximo Support, Maximo Training for Maximo CMMS.

Eagle Rock
Kings Mill, Schafer,
and Cargary gas plants

P&ID Walkdowns & Asset Development for three midstream gas plants
in the Texas panhandle.

Seadrift Coke
Needle Coke Facility

Strategy supplied a Maximo Lead Consultant, Trainer, and Implementer
for the facility.

Talos Energy, LLC
Gulf of Mexico Assets

Strategy implemented new CMMS and provided training to client employees.

American Midstream
Onshore Assets

Strategy responsible for implementation of a Maximo system to support client’s onshore assets.

In addition to the clients listed above, our staff’s experience includes working with clients such as Exxon,
BP, Enbridge, Afren PLC, Bigler Chemical, Suncor, NRG Energy, LDH Energy and Coca-Cola.
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